May 17, 2021

First Quarter 2021
Results

DISCLAIMER
CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING STATEMENTS
Certain statements included in this presentation that are not historical facts are forward-looking statements for purposes of the safe harbor provisions under the United States Private Securities Litigation
Reform Act of 1995. Forward-looking statements generally are accompanied by words such as “believe,” “may,” “will,” “estimate,” “continue,” “anticipate,” “intend,” “expect,” “should,” “would,” “plan,” “predict,”
“potential,” “seem,” “seek,” “future,” “outlook,” and similar expressions that predict or indicate future events or trends or that are not statements of historical matters. All statements, other than statements of
present or historical fact included in this presentation, regarding the Company’s future financial performance, the illustrative performance of a “Farm of the Future,” as well as the Company’s growth plans and
strategy, ability to capitalize on commercial opportunities, future operations, estimated financial position, estimated adjusted EBITDA, revenues and losses, projected costs, prospects, plans and objectives of
management are forward-looking statements. These statements are based on various assumptions, whether or not identified in this presentation, and on the current expectations of the Company’s
management and are not predictions of actual performance. These forward-looking statements are provided for illustrative purposes only and are not intended to serve as, and must not be relied on as, a
guarantee, an assurance, a prediction, or a definitive statement of fact or probability. Actual events and circumstances are difficult or impossible to predict and will differ from assumptions. Many actual events
and circumstances are beyond the control of the Company.

These forward-looking statements are subject to a number of risks and uncertainties, including those discussed in filings the Company has filed, or will file, with the SEC under the heading “Risk Factors”. If any
of these risks materialize or our assumptions prove incorrect, actual results could differ materially from the results implied by these forward-looking statements. In addition, forward-looking statements reflect
The Company’s expectations, plans, or forecasts of future events and views as of the date of this press release. The Company anticipates that subsequent events and developments will cause its assessments to
change. However, while The Company may elect to update these forward-looking statements at some point in the future, The Company specifically disclaims any obligation to do so. These forward-looking
statements should not be relied upon as representing The Company’s assessments of any date subsequent to the date of this press release. Accordingly, undue reliance should not be placed upon the forwardlooking statements.

USE OF PROJECTIONS
This Presentation contains projected financial information with respect to AppHarvest. Such projected financial information constitutes forward-looking information, and is for illustrative purposes only and
should not be relied upon as necessarily being indicative of future results. The assumptions and estimates underling such financial forecast information are inherently uncertain and are subject to a wide variety
of significant business, economic, competitive, and other risks and uncertainties. See “Forward-Looking Statements” above. Actual results may differ materially from the results contemplated by the financial
forecast information contained in this Presentation, and the inclusion of such information in this Presentation should not be regarded as a representation by any person that the results reflected in such
forecasts will be achieved.
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DISCLAIMER
RATIONALE FOR USE AND ACCESS TO NON-GAAP RESULTS
The Company uses certain non-GAAP measures, such as EBITDA or Adjusted EBITDA, to understand and evaluate its core operating performance. The Company believes these non-GAAP measures of financial
results provide useful information to management and investors regarding certain financial and business trends relating to the Company’s financial condition and results of operations. The Company’s
management uses these non-GAAP measures for trend analyses and for budgeting and planning purposes.
Other similar companies may present different non-GAAP measures or calculate similar non-GAAP measures differently. Management does not consider these non-GAAP measures in isolation or as an
alternative to financial measures determined in accordance with GAAP. The principal limitation of these non-GAAP financial measures is that they exclude significant expenses that are required by to be
presented in the Company’s GAAP financial statements. Reconciliations of non-GAAP financial measures to the most directly comparable GAAP financial measures are included in this presentation.
Adjusted EBITDA as used in connection with the Company's 2021 outlook is a non-GAAP financial measure that excludes or has otherwise been adjusted for items impacting comparability. The Company is unable
to reconcile this forward-looking non-GAAP financial measure to net income, its most directly comparable forward-looking GAAP financial measure, without unreasonable efforts, because the Company is
currently unable to predict with a reasonable degree of certainty its stock-based compensation expense for 2021. In addition, the Company may incur additional expenses, which may impact adjusted EBITDA.
Such items may include costs and expenses related to the business combination activities, income taxes, and other items. The unavailable information could have a significant impact on the Company’s full year
2021 GAAP financial results.

TRADEMARKS
This Presentation contains trademarks, service marks, trade names, and copyrights of AppHarvest and other companies, which are the property of their respective owners.
The information contained herein is as of May 17, 2021 and does not reflect any subsequent events.
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MANAGEMENT TEAM ON THE CALL

JONATHAN WEBB

JOSH LESSING

LOREN EGGLETON

Founder & CEO
Farmer & Futurist

Chief Technology Officer
Farmer & Futurist

Chief Financial Officer
Farmer & Futurist

DAVID LEE

JACKIE ROBERTS

President
Farmer & Futurist

Chief Sustainability Officer
Farmer & Futurist
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APPHARVEST IS BUILDING A RESILIENT
FOOD SYSTEM.
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CEA IS THE SOLUTION TO TODAY’S AGRICULTURAL CRISIS
The world needs ~70% more food by 2050 to feed the growing population(1); high-tech CEA facilities can fill that void
and minimize the issues associated with today’s unsustainable food production methods
Current Problem

AppHarvest Solution

Water Use
41 of 58
counties in California
are currently under
drought emergency
declarations

We use 90% less
water than
conventional
agriculture(2) and 100%
of it is recycled
rainwater from our
retention pond

We have a conveyance system, a water
system, that was designed for a world that no
longer exists.
- CA Governor Gavin Newsom

(1) Food and Agriculture Organization of the United Nations.
(2) International Journal of Environmental Research and Public Health.

Current Problem

AppHarvest Solution

Land Use / Soil Degradation
1/3
of the world's soil is
now moderately to
highly degraded

We achieve up to ~30x
higher production yield
than open-field
growing and can grow
the same amount of
food on a fraction of
the land

No soil is used in our
hydroponics system,
which keeps carbon
sequestered

Soils are becoming severely degraded due to a
combination of intensive farming practices and
natural processes... Without altering agricultural
practices and urgently finding ways to preserve
soil, the global food supply starts to look
precarious.

Current Problem

AppHarvest Solution

Unreliable Food Sources
Imported crops are
predominately
grown outdoors and
are less reliable
because they’re
subject to unexpected
variables like weather,
labor shortages, and
transportation issues

We can grow crops
domestically, within
a one day’s drive
from ~70% of U.S.
population, at
comparable prices,
instead of importing
We can grow 365 days
per year, regardless
of climate risks and
seasonality

In 2019, 60% of fresh tomatoes for sale in
the United States were imported, up from 41%
in 2009.
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WHAT WE’VE ACCOMPLISHED

1/19/21
First harvest
of beefsteak
tomatoes

2/1/21
AppHarvest
begins trading
on Nasdaq

(1) Expected to close Q2 2021.

2/12/21

3/1/21

3/5/21

3/8/21

First footings
put up on
Richmond
facility

AppHarvest
acquires
Morehead
facility

First footings
put up on
Berea facility

Morehead
facility fully
planted

3/29/21
First harvest
of tomatoes on
the vine

4/8/21

5/7/21

AppHarvest
Acquires
Robotics and
AI company
Root AI

Credit
approval
for $75mm
mortgage for
Morehead
farm(1)
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OPERATIONALIZING THE VISION
Operational Excellence
•
•
•

•
•
•

Fully planted the facility 60-acre Morehead
facility
3.8 million pounds of tomatoes sold in the
first quarter of 2021
Harvested and shipped production from
75% of the facility, Morehead at 100%
production as of May 10
Operating on 100% local labor
Maintained product stewardship standards
In addition to supplying top retail outlets,
now shipping full truckloads direct to:

Optimizing Financial
Leverage to Fund Growth
•

Purchased Morehead facility in March

•

•

Negotiated debt to refinance Morehead at
a 60% LTV, which we expect to close in Q2
2021

Building a trusted, high-tech sustainable
food company with the highest ESG
standards

•

Strong interest from lenders to provide
financing options for non-dilutive capital
to fund additional development

National produce brand built on ESG
principles, and a global leader on ESG

•

Construction on Richmond and Berea
facilities is on track, and both are
expected to be operational next year

Anticipate expanding revenue streams
through international expansion, valueadded products and technology

•

Developing a CEA technology solution to
redefine farm operations in CEA

•

Turnkey global solution built around
scalability, technology and trusted brand

•

•

•

Starting construction on two new facilities
in Q2, with options to start two more

•

Well on track to develop 12 facilities by the
end of 2025

•

New facilities will expand AppHarvest’s
product portfolio into leafy greens and
strawberries

• Kroger

• Wendy’s
•

Expanding our footprint in food service

•

Building a trust brand around a quality and
healthy product with wide distribution

Building Trusted, High-Tech
Sustainable Food Company
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FUNDING OUR DEVELOPMENT: FINANCIAL LEVERAGE
Non-dilutive debt financing provides capital to fund accelerated growth

Development Capital

Commercial/Ag Bank
Mortgage Facilities

• Working with non-bank lenders on new
project financing
• Anticipate facility closing in Q2 2021
• Funding 100% of construction cost
• Company option to convert into lease or
takeout with bank mortgage debt

Available non-dilutive capital
to fund development

Terms of Mortgage
on Morehead Farm

• Secured mortgage debt
• Provides a more attractive cost of capital vs.
lease
• Long term debt
• Non-recourse

• $75 million loan or 60% LTV
• 10-year term loan secured by Morehead Farm
assets
• Cost of capital expected between 4% to 5%
• 20-year debt amortization

Low-Cost Capital

Bank Financing
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2021 NEW PROJECT DEVELOPMENT
Accelerating our pace of development

Development Update

30-Acre Strawberry

•

Ahead of our guidance of 12 facilities by the end of 2025

•

Purchased property

•

6 additional facilities in the development pipeline

•

Expected to Begin Construction: Q2 2021

•

Two, Berea and Richmond, are on schedule

•

Expected Final Completion: Q3 2022

•

Locked in our steel and glass prices with fixed-price contracts
to insulate these projects from commodity pricing volatility

•

Expected to begin construction on 2 new projects in Q2

•

Two additional projects in the queue for development

•

Plan to fund the development with non-dilutive capital

10-Acre Leafy
•

Entered into a purchase agreement

•

Expected to Begin Construction: Q2 2021

•

Expected Final Completion: Q4 2022
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ROOT AI ACQUISITION
To expand our competitive advantage, we added a technology team specialized in solving complex business
problems that exist from seed to table

Team Expertise
Skills

Industries

Team Focus
Objectives

•

Robotics

•

Greenhouse Farming

•

Lower Labor Cost

•

Machine Learning

•

Warehouse Farming

•

Lower Input Cost

•

Computer Vision

•

Container Farming

•

Greater Yield

•

Internet Of Things

•

Food Packaging

•

Superior Product Quality

•

Cloud

•

Food Processing

•

Rapid Scaling

•

Data Science

•

Advanced Logistics

•

Increase Sustainability

•

Hydroponics

•

High-Tech Grocery

•

Upskill Workforce

•

Sanitary Systems Design
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PROBLEM: BROKEN SUPPLY CHAIN
Our current means of procuring fresh produce is unsustainable, wasteful, and brittle
CURRENT SUPPLY CHAIN
U.S. agricultural imports
have increased dramatically
over the past quarter century,
more than tripling to $129
billion since 2000.(1)
The result is a fragmented,
inefficient supply chain with a
massive carbon footprint, food
spoilage, and plants genetically
optimized for long-haul
shipping.
This is unscalable and
untenable.

(1) United States Drug Administration – Economic
Research Service.
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TECHNOLOGY CAN SOLVE OUR GLOBAL FOOD CHALLENGE
The solution: stop building farms and start building high-tech production assets that work anywhere, anytime

Welcome to Project TalOS
A comprehensive technology vision that brings together Big Data, AI, robotics, and plant genetics

Sustainability

Scalability

Quality

Productivity

Margin

Talent

AI-driven efficiencies
to reduce
environmental impact

Turnkey facilities to
deliver consistent
performance anywhere
in the world

Superior flavor driven
by genetics to create
pricing power

Farm management
platform to promote
data-driven decision
making

Robotic workforce
to enable lower costs
and higher consistency

Tele-operation to allow
one master grower to
operate farms globally
13
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HOW DO WE GET THERE?
Over the coming years, AppHarvest’s technology team intends to develop and
deploy innovations across four major categories

Why?

How?

Robotic Workforce

The largest challenge to decentralizing and scaling agriculture
is consistent access to skilled workers

Deploy robotic systems that work alongside workforce for
crop care, harvesting, and packing

AI For Growing

Increasing yield and quality while decreasing inputs drives
performance and sustainability

Develop AI to control the greenhouse dynamically based on
financial and environmental targets

Farm Management
Platform

Operational excellence while rapidly scaling will require realtime decisions based on data & insights

Build novel production and labor management platform to
coordinate & collaborate across facilities

Seeds / Genetics

Decentralized & controlled farms enable optimization around
nutrition, taste, and crop yield

Partner with institutions and companies to tailor genetics to
optimize for environment & quality

By the end of 2025, AppHarvest seeks to have a commercial turnkey solution that integrates custom robotics, genetics, management software, and AI
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NEW LOCAL SUPPLY CHAIN
This is the future of farming: ecologically responsible, locally supported, and utterly
predictable

APPHARVEST SUPPLY CHAIN
AppHarvest is upending the
outmoded paradigm of
farming.

Our technology will enable
hyper-efficient facilities that
can grow produce where it is
consumed.
Through innovation, we can
secure our food supply and
democratize access to fresh,
affordable nutrition.
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FOOD
INSECURITY
WE ARE
ENDURING A FOOD &

AGRICULTURE CRISIS – AND IT’S
WE ARE ENDURING A FOOD & AGRICULTURE CRISISGETTING
AND
IT ISWORSE
GETTING WORSE
Unless we change, we
will need two planet Earths
to feed the population.

Our food supply is
dangerously unstable.

We are relying heavily on
imports that are harmful
to the U.S., the planet
and workers.

The UN has found the world will need
~50% to 70% more food by 2050, yet
70% of all freshwater is already
dedicated to agriculture(1)

COVID-19 exposed the unstable
nature of America’s food
system, as shortages mounted
across the country (and world)
highlighting our reliance on
uncertain imports

69% of all fresh vine crops sold in
the U.S. in 2019 were imported,
according to the U.S. Department of
Agriculture(2)

(1) Water for Sustainable Food and Agriculture Report, Food and Agriculture Organization of the United Nations.
(2) Average rate of imports of bell peppers, tomatoes, and cucumbers. Vegetables and Pulses Yearbook, United States Department of Agriculture Economic Research Services.
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PURPOSE DRIVING GROWTH
On Earth Day 2021, AppHarvest released the
2020 Sustainability Report and our first Annual
Benefit Corporation Report. We are one of only a
handful of companies that are:
• Publicly Traded
• B Corp Certified
• Public Benefit Corporations

"FMG’s findings [in a
market survey with B Lab]
indicate that people today
care about issues of food
security, ethical business
practices, equality, and
sustainability. B Corps are
well-positioned to speak
to each of these values(3)"

56% of potential customers claim B
Corp Certification is a strong deciding factor in
their purchasing (for a medium-sized
food business)(1)
42% of aggregate awareness of the B Corp
Brand(2)

(1) B Lab Brand Affinity presentation available upon request.
(2) 2020 Fors Marsh Group survey of US individuals drawn from pool of non-random panel members. “Aggregate” combines awareness of Certified B Corp logo, slogan, and name.
(3) Fors Marsh Group survey; results posted April 2021.
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Q1 2021 RESULTS: ENVIRONMENTAL SUSTAINABILITY

100% OF PRODUCTS
FREE FROM CHEMICAL
PESTICIDE RESIDUES
Integrated Pest
Management (IPM) is
succeeding with the use
of digital scouting,
machine learning, and
biological controls.

100% RAINWATER
Preliminary Result:
1.8 GAL/LB. TOMATO
92% less than the global
average of 25 gals/lb.
80% less than what we
believe is BEST IN CLASS
for open-field practices
using monitored drip
irrigation and plastic
mulch.(1)

CLIMATE RESILIENT

ENERGY EFFICIENT

AppHarvest encountered a
real-world test in February
2021 with a massive ice
storm that affected much
of the south. We were able
to operate successfully
including onboarding 100
new employees and
continuing production
without interruption.

Our hybrid lighting facility
allows us to use LED lights
that are 40% more
efficient than traditional
lighting. As of the end of
Q1, 60% of all
available operating hours
did not require any
supplemental lighting.

(1) University of Florida data of 8.5 gallons/lb. (Florida) and University of California, Davis data of 9.3 gallons/lb. (California).
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Q1 2021 RESULTS: SOCIAL IMPACT
100% Living
Wage Company

500+ Total
Employees

All AppHarvest
employees are
certified to be paid a
living wage. In Q1 2021,
AppHarvest completed
a third-party living
wage assessment
through the Business
for Social
Responsibility (BSR).

Engaged employees
drive performance.
Early results of our
1st employee
engagement survey*
•
•
•

93% “I am proud to work
for AppHarvest”
91% “I know how my work
contributes to the goals
of AppHarvest”
87% “I would recommend
AppHarvest as a great
place to work.”

100%
of Full-Time
Employees
Eligible to be
Owners
AppHarvest invests in
talent by making every
full-time employee an
equity stakeholder –
each is awared equity
incentives when hired.

90% of Employees
Enrolled in our
Benefits;
89% of Employees
Enrolled in 401K

Board of
Directors
Diversity
Increased by
16%

90% of employees are
enrolled in AppHarvest's
benefit plans. The company
offers 100% premiumspaid medical, dental, and
vision coverage, and
offers short- and long-term
disability insurance.
More than 80% of
employees are enrolled in
the 401(k) plan with
company match

New directors
appointed in Q1 2021
move directors from
underrepresented
groups up to 60%:
30% female
30% racially diverse

* Draft results as of May 12, 2021
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Q1 2021 RESULTS AND REAFFIRMING 2021
OUTLOOK
2021 Full Year
Outlook

Q1 Actual
Results
Number of Active
Facilities:

1 facility

Number of Active
Facilities:

1 facility

No. of Acres
Operational:

45 acres

No. of Acres
Operational:

60 acres

Net Sales:

$2.3 million

Net Sales:

$20 million to
$25 million

Adj. EBITDA(1):

$(12.4) million

Adj. EBITDA(2):

$(48) million to
$(52) million

Pounds Sold:

3.8 million

Capex(3):

$145 million to
$155 million

(1) Adj. EBITDA is a non-GAAP financial measure; please see Adj. EBITDA reconciliation at the end of this deck.
(2) Adj. EBITDA is a non-GAAP financial measure; reconciliation is not available on a forward-looking basis without unreasonable efforts.
(3) Capex represents estimated amounts for the Richmond and Berea projects only.
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Revising Long-Term Model for
Farm of the Future

Illustrative steady-state economics for a 60-acre tomato facility
December 2020
Outlook(1)
Investment(2)

Current Outlook

$100 - $135 million

$100 - $135 million

$15.8 million

$23.3 million

60%

60%

Unlevered ROIC(4)

12% - 16%

17% - 23%

Levered ROIC(4)(5)

29% - 40%

43% - 58%

Annual Adj. EBITDA(3)
Leverage

(1) As offered at the Analyst Day event on December 15, 2020.
(2) Investment range is attributable to varying levels of technology, facility upgrades, FX impacts, and materials/input costs.
(3) Adj. EBITDA illustrates possible annual results several years after full facility operations commence; current outlook reflects expected
benefits realized from new technology group.
(4) ROIC is the expected return on invested capital by dividing annual Adj. EBITDA by the investment ranges.
(5) Excludes financing costs.
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Q1 2021 ADJUSTED EBITDA
RECONCILIATION
($ in millions)
Net loss

Q1 2021
$

(28.5)

Interest expense from related parties

0.7

Income tax expense

2.0

Depreciation & amortization expense

1.8

EBITDA

(24.0)

Change in fair value of Private Warrants

(9.8)

Stock based compensation expense

6.3

Transaction success bonus on completion of Business Combination

1.5

Transaction costs
Adjusted EBITDA

13.7
$

(12.4)

22
22

THANK YOU
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